Outlaw Motorcycle Gangs
October 28 — 30, 2025 Otftawa, ON

Bandes des motards hors-la-loi
Du 28 - 30 octobre 2025 Ottawa (Ontario)

The Borderless Biker — From Chapters to Cartels: Intelligence-Gathering & Enforcement
on OMGs Operating Beyond Patches and Borders

This workshop aims to expose, train, and raise awareness on Outlaw Motorcycle Gang (OMG) violence and
international connections. The program will focus on the following topics:

1. Understand the Evolving Structure of OMGs Operating Without Borders or Patches
Examine the shift from traditional club-based operations towards inter provincial and transnational OMG
networks.

2. Identify OMGs Trafficking Trends Across North America
Analyze current methods and corridors used for drug, weapons, and human trafficking, and assess OMG
involvement at each stage.

3. Advance Intelligence-Gathering Techniques and Tactical Interventions
Promoting information-sharing for long-term counter-OMG strategies by equipping officers with effective
tools and methods for identifying, tracking, and disrupting OMG activity.

4. Strengthen Cross-Border Intelligence and Enforcement Collaboration
Foster ongoing partnerships amongst Canadian and U.S. law enforcement agencies to disrupt OMG-linked
trafficking routes.

Target Audience - Restricted to Law Enforcement Agencies and Justice Officials:

e Investigators

¢ Intelligence officers

e Front line officers

e Analysts

Prosecutors

Border Service officers
Correctional Officers
Managers
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TME TUESDAY, OCTOBER 28, 2025
17:00 -19:00 | Onsite Registration (Newbridge Foyer)

19:00 —21:00 | BIKER 101: Introduction to Outlaw Motorcycle Gangs (Celtic)

Description
The purpose of this session is to provide attendees with introductory awareness surrounding
the culture and activities of outlaw motorcycle gangs (OMGs).

~ TMe  \WEDNESDAY, OCTOBER 29,2025

07:00 Onsite Registration (Newbridge Foyer)

07:00 — 08:30 | Breakfast (Newbridge Foyer)

08:45 - 16:15 | Plenary Sessions (Newbridge Ballroom)

08:30 — 08:45 | Opening Remarks

SESSION 1 The Psychology of Organized Crime: A study of the mind behind Organized Crime
08:45 - 10:00
Description
This presentation will cover the psychology of individuals who join criminal entities.

10:00 - 10:30 | Network Break (Newbridge Foyer)

SESSION 2 RCMP Intelligence Insights from Los Angeles
10:30-12:00
Description
Los Angeles is a primary route for Canadian led transnational organized crime groups to
transport drugs from Mexico, across the US, to Canada via commercial trucks. In the first half
of 2025, approximately 5 tonnes of drugs were seized in the US that were destined for Canada.
Intelligence gleaned from RCMP investigations cover transportation methods, Cartel
partnerships with Canadians, transhipment of drugs, encrypted coms, international money
movement, Canadian drug handlers in the US, and more.

12:00 - 13:00 | Lunch (Newbridge Foyer)

SESSION 3 The infiltration and exploitation by Organized Crime within the Trucking and Logistics
13:00 — 14:00 | Industry

Description
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TIME WEDNESDAY, OCTOBER 29, 2025

This presentation will showcase investigations and case studies which identified common
trends and tactics used by criminals and organized crime groups to transport illicit
commodities by exploiting the trucking and logistics industry, circumventing the licencing and
regulatory systems, the investigative challenges, and the violence associated.

SESSION 4 Hidden Traps
14:00 - 15:00
Description
This session will be discussing common methodology used by Organized Crime.
15:00 - 15:30 | Network Break (Newbridge Foyer)
SESSION 5 Case Study: Project Queensland
15:30 - 16:30
Description
During Project Queensland a member of the Outlaws MC — St. Catharines and his network
were able to access to large amounts of cocaine. During this three-month investigation,
several tactics were used by the criminal group to try and evade police detection.
16:30 Closing Remarks
18:00 Networking Reception

TIME THURSDAY, OCTOBER 30, 2025

07:00 — 08:30 | Breakfast (Newbridge Foyer)
08:30-15:30 | Plenary Sessions (Newbridge Ballroom)
SESSION 6 Case Study: Project EPROPOSED
08:30 - 10:00
Description
An investigation into a high-level chemical importer which led to the discovery of a large
synthetic druglab in Falkland, BC, associated to several organized crime groups, many of which
include members and close associates of the HELLS ANGELS.
10:00 -10:30 | Network Break (Newbridge Foyer)
SESSION 7 Hells Angels International Travel and Border Security
10:30 - 11:00

Description
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TIME THURSDAY, OCTOBER 30, 2025

The Canadian Hells Angels are increasing their presence around the world. This presentation
will show the partnership between Canadian Law Enforcement and International partners
when tracking the movement of members and international transfers.

Canadian Border Services Agency (CBSA) will demonstrate the results of their effort in tracking
Canadian and Foreign OMG member.

SESSION 8 OMG Landscape in Canada — Western Provinces
11:00-11:30 L
Description
This presentation will provide an updated overview of OQutlaw Motorcycle Gangs (OMG) in
Western Provinces.
SESSION 9 OMG Landscape in Canada - Atlantic Canada
11:30-12:00 L
Description
This presentation will provide an updated overview of Outlaw Motorcycle Gangs (OMG) in
Atlantic Canada.
12:00 - 13:00 | Lunch (Newbridge Foyer)
SESSION 10 OMG Landscape in Canada — Ontario
13:00-13:30
Description
This presentation will provide an updated overview of Qutlaw Motorcycle Gangs (OMG) in
Ontario.
SESSION 11 OMG Landscape in Canada — Québec
13:30 - 14:00 L
Description
This presentation will provide an updated overview of Outlaw Motorcycle Gangs (OMG) in
Québec.
14:00 - 14:15 | Network Break (Newbridge Foyer)
SESSION 12 Darknet: Who, What, Where, How
14:15-15:15

Description

This presentation provides an overview of the darknet, including its inception, components,
and uses, both positive and negative. Enforcement efforts and challenges to combatting
darknet crime are also addressed.

e Darknet basics
e Accessing and navigating the darknet
e Darknet services / Uses
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TIME THURSDAY, OCTOBER 30, 2025

e WeTheNorth / Drugs on the clearnet
e Organized crime

e Terrorism

e Breaches and enforcement

e Bottom line / What’s ahead

15:15 Closing Remarks
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