Frequently Asked Questions (FAQs)

The Skilled Leader Series- Mastering the Moment: Communications Skills for Police
Leaders

1. What is The Skilled Leader Series?

The Skilled Leader Series is a brand new professional development program offered by the
CACP. This inaugural edition consists of three one-hour virtual workshops designed to
strengthen public communication skills of police leaders by providing practical strategies
to speak with confidence, clarity, and credibility across a variety of community and
operational settings.

The Series is structured to support active participation through a variety of techniques such
as reflection prompts, self paced activities, and situational application.

All registrants will receive a certificate of completion from the CACP at the conclusion of
the series.

2. Who is the series for?

This series is open to all members of the CACP and the broader law enforcement
community. Whether you're a senior leader or an emerging professional, the content is
tailored to support growth in leadership communication.

3. Who is leading the sessions?
We have partnered with Ms. Heather Marietta, founder of Career in Progress, a strength

based expert from the Boston area, with extensive experience in helping professionals with
skill development in a number of areas.

2. What does the series include?

¢ Workshop 1: Speaking with Confidence and Control
Manage nerves, master body language, and project calm authority.

¢ Workshop 2: Message Structure and Clarity
Craft clear, concise, audience-focused messages with proven techniques.

¢ Workshop 3: Practical Scenarios and Real-World Delivery
Apply strategies in real policing contexts, from press briefings to team meetings.


https://www.careerinprogress.com/

4. When will the workshops run and what if some of the dates don’t work for me?

The workshops are scheduled to run live across three separate dates: October 16, 2025,
January 15, 2026, March 19, 2026. The series is virtual and recorded for flexibility. If a
participantis not able to attend live, they can still participate through the recorded version.

5. How do I register?
https://www.cacp.ca/cgi/page.cgi/_evtcal.html?evt=92

6. How much does it cost?

$499 + HST for Members, $599 + HST for Non-Members (this includes access to live
session and recording of all three workshops). Registration is for the full series. Individual
session registration is not available.

7. Who can | contact for more information and providing feedback?
For any further questions, please contact taylor@cacp.ca



https://www.cacp.ca/cgi/page.cgi/_evtcal.html?evt=92
mailto:taylor@cacp.ca

