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Adequacy and Effectiveness of Police Services O.
Reg. 3/99.
Regulation made under the Police Services Act.
Section 35:

“Every board and chief of police shall implement a
quality assurance process relating to the delivery of
adequate and effective police services, and compliance
with the Act and its regulations.”
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Job Aids

Web-based survey Management Inspection Program




Balanced Approach to
Quality Assurance

Communication
Education

Relevant Risk Based
Products/Services

Partnerships
(Enhanced Capacity)

Defined Accountability Framework




Welcome to the Management Inspection Program (MIP}

The MIF iz in the farm of a survey and most questions require anly a YES ar NO answer. It will also include gquestions requiring dates and same that require a short
explanatian but all will require a respanse befare maving ahead to the next question. Your paticipation in the testing phase does not require you to conduct a formal audit
of processes at your detachment.

You are asked to experiment with the MIP by choasing all options. Faor example, the first question in the MIP relates to PRIZONER CARE AND CONTROL and asks
whether there are lockup facilities at the detachment location. By choosing the YES response you will move to the next question in that series. By choasing MO you
willl skip out of that senes and into TRAFFIC MANAGEMENT, ENFORCEMENT AND ROAD SAFETY.

Flease make nate of any guestions, concerns or suggestions you have as you work through the MIF. The infarmatian that you provide will greatly assist in the final
stages of the MIP develapment priar ta pravince-wide implementatian.

Type in your Location Code and click BEGIM. If for any reason you are interrupted befare completing the survey, use yaur PIN (Lacation Cade) to begin again where you
left off.  After 30 minutes of inactivity, the survey will be interrupted actomatically.

Thank you very much for your participatian.

“Please enter your Location Code in the box helow™

Location Code :




What are Detachment
|nspections?

Audits/checks of selected When are Inspection
high-risk areas provides Visits conducted?
assurance that adequate and

effective policing services are - Audit Cycle (every 3
being provided years )

i - - Change of Command
External Review Team, includes Change of Comma

Regional representatives and - Amalgamation

personnel on development - Other required

Attend all work locations — circumstances
within the cluster




Inspection

MIP ..
VISItS

Organizational Assurance of an Adequate and
Effective Police Service
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Questions??
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