
Unit Level Quality Assurance

THE COMPLETE UNIT TOOL
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Historic

•RCMP established in 1873

•Century of Command & Control 

•Inspections
• Commissioner’s Audit Team
• CO and OC 
• Section NCOs
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Historic   cont’d

•Mid- 80’s abandoned  “Inspection”
format

•Few years of testing & evaluating

•1993  Introduction of Unit Level 
Quality     Assurance

•2006  Inclusion into the APP
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RCMP Review Framework
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What is ULQA ?

It is a continuous risk-based process 
performed by a unit in order to improve 
the degree of compliance with:

Operational

Financial

Administrative

Program responsibilities
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ULQA  Cycle

• Based on fiscal year  (April to March)

• Review Services perform activity 
analysis

• Each division/regional services identify 
high risk activities 

• Truly an on-going process
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RISK ?

Risk refers to the uncertainty that 
surrounds future events and outcomes.  It is 
the expression of likelihood and impact of an 

event with the potential to influence the 
achievement of a unit’s objectives
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Five Phases of ULQA

I I Identification of activities

II Risk assessment & prioritization 

III Physical review and observation

IV Corrective action

V Follow-up
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Phase 1: Identification of activities
ACTIVITY is a specific function performed within a unit 

that has an impact on service delivery and which enables 
the unit to meet its mandate.

The detachment/unit manager, aided by unit personnel, 
identify all the major activities performed by the 
detachment/unit. After which they select the 15 highest risk 
activities based on their knowledge and experience of the unit. 

The activities provided by higher level of management must 
be included for consideration in the 15 activities.
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Phase II: Risk Assessment & 
Prioritization Activities

An electronic “user-friendly” template is 
used

Completed in a “team approach” concept

Forms are uploaded into the APP system
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Phase II: Prioritization of activities in relation to the risk they 
poseLIKELIHOOD

Findings, volume & 
complexity

ULQA Risk 
Rating Matrix

IMPACT
Unit Significance

&
Repercussions 

Total score

Max  35

Rationale 
for 

decision
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Phase III: Review Stage

Physical review is completed
Use of standard guides
Identifies deficiencies & good practices 
Records corrective measures
Targets root cause (s)
Monitored by manager
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Record 
deficiencies

Indicate 
corrective 
action (s)

Track 
follow-up
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Review Guides

National Standard

Augmented to account for divisional differences

Depicts the steps/requirements to perform               
the activity

Based on law, policy & common practice criteria

ULQA & Management Reviews use the same guides
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Phase V: Follow up

To ensure the planned corrective action was 
implemented

To determine the results (did the 
corrective action work? )

Use the standard form (5202) to track the 
follow up for each activity
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What ULQA should be

Meaningful: Select activities which pose the 
highest risk to the unit.

Manageable: The number of selected activities 
should be kept at a manageable level dependant on 
the size and capability of the unit.

Flexible: Can be re-evaluated at any time during 
the year.
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What ULQA is Not !

• Not a permanent process

• Does not replace day to day management

• Not quality control
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Benefits of ULQA Process

o Helps managers identify & mitigate risks. 

o Helps senior management mitigate risks (high level activities)

o Easy to monitor (on-line)

o Identify & disseminate good practices.

o Increase personal & public accountability

o Training & development opportunities.

o Improves service to client.

o On going analysis of results.
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