
Your Greatest Your Greatest 
RiskRisk

Operating a motor vehicleOperating a motor vehicle
Exposure Exposure –– Frequency Frequency –– SeveritySeverity
““Standard of CareStandard of Care””

The Behavior Change Model

Pre-contemplation Stage
Contemplative Stage
Determination Stage
Action Stage
Maintenance Stage

Resume of QualificationsResume of Qualifications

24 + years with the RCMP24 + years with the RCMP
Over 18 years as a Technical InvestigatorOver 18 years as a Technical Investigator
14 years as a Collision 14 years as a Collision ReconstructionistReconstructionist
NCO NCO i/ci/c Kamloops Rural, CPVS, Community PolicingKamloops Rural, CPVS, Community Policing
1 1/2 years as a Commercial Vehicle Loss Prevention 1 1/2 years as a Commercial Vehicle Loss Prevention 
Representative for ICBCRepresentative for ICBC
Presently the President and CEO of Advantage Fleet Presently the President and CEO of Advantage Fleet 
Services which is a proactive Loss Prevention/Risk Services which is a proactive Loss Prevention/Risk 
Management Consulting Firm.Management Consulting Firm.

Pre-Contemplation

Habit problem is not recognized
Unconcerned about the problem
Denial
Uninformed – no personal convincing 
reason for change has been presented 
as of yet…
AWARENESS



Why is driving your Why is driving your 
greatest risk?greatest risk?

Lack of TrainingLack of Training
Exposure Exposure –– The amount we use our The amount we use our 
vehicles.vehicles.
Severity Severity –– The potential to be injured or The potential to be injured or 
killed is high in a motor vehicle collisionkilled is high in a motor vehicle collision
Frequency Frequency –– This is tied to exposure but This is tied to exposure but 
has factors that we as drivers controlhas factors that we as drivers control
““The Startled DriverThe Startled Driver””

TRAINING

Initial training and experience does not 
involve a “standard”.  Often taught by a 
supposed experienced driver.
Unconcerned about the problem 
“accident”
Denial – It’s not be but everyone else
Uninformed – Why CHANGE

EXPOSUREEXPOSURE

The amount of time The amount of time 
spent drivingspent driving
Does it involve workDoes it involve work
Various conditionsVarious conditions
Police related driving Police related driving 
dutiesduties
Commercial VehiclesCommercial Vehicles
Different surfacesDifferent surfaces

SEVERITYSEVERITY

Type of collisionType of collision
Potential Involvement Potential Involvement 
with Commercial with Commercial 
VehiclesVehicles
Kinetic EnergyKinetic Energy
GradesGrades
Friction valuesFriction values



Contemplative
Convincing, personal and timely information is presented (not advice)
Being afforded data which is very relevant and convincing
Information that is specifically catered to the student
Gain an accurate and unbiased picture of your behavioral problem –
assessment

*************************

Do you operate a vehicle as part of Do you operate a vehicle as part of 
your Job?your Job?

Job vs. ProfessionJob vs. Profession

A piece of workA piece of work
A definite piece of work A definite piece of work 
undertaken for a fixed undertaken for a fixed 
priceprice
Anything a person has Anything a person has 
to doto do
EmploymentEmployment

An occupation requiring An occupation requiring 
special education and special education and 
trainingtraining
The people engaged in The people engaged in 
such an occupationsuch an occupation
Making a business or Making a business or 
trade of something trade of something 
others do for pleasureothers do for pleasure

Skill Requirements for a Skill Requirements for a 
Professional DriverProfessional Driver

LegalLegal
GeneralGeneral

CompanyCompany
KnowledgeKnowledge
ATTITUDEATTITUDE

LegalLegal

AgeAge
LicensingLicensing
Rules of the roadRules of the road
EndorsementsEndorsements
PhysicalPhysical
Safe operation Safe operation –– driving recorddriving record
Perform tasks relative to job Perform tasks relative to job 
requirementsrequirements



GeneralGeneral

Knowledge of the Knowledge of the 
vehicle to be vehicle to be 
usedused
Ability to drive Ability to drive 
safelysafely
Paper workPaper work

CompanyCompany

Hours of workHours of work
Basic work rules Basic work rules -- Policy and Policy and 
ProceduresProcedures
Safety rulesSafety rules
Inspection and maintenanceInspection and maintenance
Public and customer relationsPublic and customer relations

KnowledgeKnowledge

Driving abilitiesDriving abilities
ExperienceExperience
EquipmentEquipment
Company standardsCompany standards

ATTITUDEATTITUDE

Attitude is really what Attitude is really what 
makes a professional makes a professional 
driverdriver
CooperativeCooperative
LoyaltyLoyalty
Concern for safetyConcern for safety
HonestyHonesty
DependabilityDependability



GoodGood FairFair PoorPoor BadBad

INCIDENT RISK – Personality Type

Introverted

Stable

Unstable

Extroverted

Passive
Careful
Thoughtful

Peaceful
Controlled
Reliable
Even-tempered
Calm

Touchy
Restless
Aggressive

Excitable
Changeable

Impulsive
Optimistic

Active

Pessimistic
Reserved

Unsociable
Quiet

Sober
Rigid

Anxious
Moody

Leadership
Carefree

Lively
Easygoing

Sociable
Outgoing

Talkative
Responsive

STRESS

POSITIVE ATTITUDEPOSITIVE ATTITUDE

POSITIVE ATTITUDEPOSITIVE ATTITUDE
Determination

Modify expectations; establish a goal that 
is reasonable – takes ownership
Harm reduction model (Netherlands, 
Australia and the UK): any movement 
toward bettering yourself – self 
improvement, whether drastic or minor 
modification is positive
“It’s not some of us all the time but all of 
us some of the time”

How do Motor How do Motor 
Vehicle Incidents Vehicle Incidents 
happen?happen?

The Startled DriverThe Startled Driver



Most serious control problems occur Most serious control problems occur 
due to sudden inputs of steering and/or due to sudden inputs of steering and/or 
brakes resulting from the driver being brakes resulting from the driver being 
surprisedsurprised
SurpriseSurprise occurs due to a failure of the occurs due to a failure of the 
driver to anticipate changesdriver to anticipate changes
Failure to anticipate is normally caused Failure to anticipate is normally caused 
by incorrect by incorrect eyeeye placement.  The placement.  The 
sooner a driver sees and decides the sooner a driver sees and decides the 
less control input is requiredless control input is required

What is driving?What is driving?

90%

10%

Mechanical Visual

Leading Causes of DeathLeading Causes of Death
SPEEDSPEED
What is SPEED?
Time & DistanceTime & Distance

Kilometers per hour (Speed)Kilometers per hour (Speed)
Meters per second (Velocity)Meters per second (Velocity)



Formula for KENETIC Formula for KENETIC 
ENERGYENERGY
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KENETIC ENERGYKENETIC ENERGY
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What happens What happens 
when there is no when there is no 
opportunity for opportunity for 
the energy to be the energy to be 
dissipated dissipated 
through the through the 
brakes or tires?brakes or tires?

Stopping DistanceStopping Distance
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Action

Barriers removed, tap into existing 
strength
Discovery, revived interests, new 
activities, new behavior
Removal of the addictive auto-pilot

To control a vehicle, rolling contact To control a vehicle, rolling contact 
between tires and the road surface must between tires and the road surface must 
be maintainedbe maintained
A driver can influence the movement of A driver can influence the movement of 
a vehicle only three waysa vehicle only three ways

SteeringSteering
AcceleratingAccelerating
BrakingBraking

How a driver inputs steering, How a driver inputs steering, 
acceleration or braking will determine acceleration or braking will determine 
whether driving is an whether driving is an ACTACT or an or an ARTART

SteeringSteering

Turning radius in Turning radius in 
relation to speedrelation to speed
Traction Traction –– side slipside slip
Centre of massCentre of mass
Stability baseStability base
Out and In trackOut and In track
Push pull steeringPush pull steering
Vehicle positionVehicle position

AccelerationAcceleration

Directly connected to Directly connected to 
horse powerhorse power
Traction elementTraction element
Speed killsSpeed kills
Kinetic EnergyKinetic Energy
Perception/Reaction Perception/Reaction 
factorsfactors



BrakingBraking
Coefficient of frictionCoefficient of friction
Road and weather Road and weather 
conditionsconditions
Weight and speed Weight and speed 
factorsfactors
GradesGrades
ABS braking systemABS braking system

ACT vs. ARTACT vs. ART
The The ACTACT of driving is relatively simple of driving is relatively simple 
and most people can perform the task and most people can perform the task 
unconsciouslyunconsciously
The The ARTART of driving is also relatively of driving is also relatively 
simple, but is accomplished through the simple, but is accomplished through the 
drivers ability to concentrate on the task drivers ability to concentrate on the task 
at hand and make conscious decisionsat hand and make conscious decisions

Maintenance

Practice living less harmful lifestyle until it 
becomes automatic
Relapse, slips and setbacks are part of 
learning
Integral part mistakes teach us, we learn 
more from our/others mistakes
Unfortunately our youth often only live to 
make that first mistake

SEAT BELTSSEAT BELTS



6 passengers6 passengers
Pressurized space Pressurized space 
suitssuits
Oxygen enriched Oxygen enriched 
environmentenvironment
4 point harness4 point harness
14 g14 g’’ss
22½½ minute rideminute ride

One passengerOne passenger
New baby boyNew baby boy
ImpairedImpaired
No seat beltNo seat belt
200 g200 g’’ss
millisecondmillisecond

Helpful HintsHelpful Hints
Drive as an Drive as an ArtArt not an Actnot an Act
Practice knowing Practice knowing wherewhere to look, to look, whenwhen to to 
look and look and whatwhat to look forto look for
The most import item on your vehicle are The most import item on your vehicle are 
your tiresyour tires
Look where you want to goLook where you want to go
Speed killsSpeed kills
Stable platform conceptStable platform concept
Seatbelts save lives and reduce injuriesSeatbelts save lives and reduce injuries

Thank you for your time.Thank you for your time.
Any QUESTIONS?Any QUESTIONS?

Advantage Fleet Services Inc.

Suite 140 #8 – 6014 Vedder Rd

Chilliwack, British Columbia

V2R 5P5

1-866-433-2374

www.advantagefleet.com


