Your Greatest VA

ADVANTAGE The Behavior Change Model
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Resume of Qualifications Pre-Contemplation

'/‘ Habit problem is not recognized
[ q ADVANTAGE

e Unconcerned about the problem

= 24 + years with the RCMP

= QOver 18 years as a Technical Investigator * Denial
= 14 years as a Collision Reconstructionist = Uninformed — no personal convincing
= NCO i/c Kamloops Rural, CPVS, Community Policing reason for change has been presented
* 11/2 years as a Commercial Vehicle Loss Prevention as of yet...
Representative for ICBC
= Presently the President and CEO of Advantage Fleet = AWARENESS

Services which is a proactive Loss Prevention/Risk
Management Consulting Firm.




Why is driving your
greatest risk?

TRAINING

EXPOSURE

SEVERITY




Contemplative

= Convincing, personal and timely information is presented (not advice)
= Being afforded data which is very relevant and convincing
= Information that is specifically catered to the student

= Gain an accurate and unbiased picture of your behavioral problem —
assessment
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= Do you operate a vehicle as part of
your Job?

Job vs. Profession

Skill Requirements for a
Professional Driver




General

Company

Knowledge

ATTITUDE




INCIDENT RISK - Personality Type

Good Fair Poor Bad

POSITIVE ATTITUDE

POSITIVE ATTITUDE
Determination

= Modify expectations; establish a goal that
is reasonable — takes ownership

= Harm reduction model (Netherlands,
Australia and the UK): any movement
toward bettering yourself — self
improvement, whether drastic or minor
modification is positive

= “|lt's not some of us all the time but all of
us some of the time”

How do Motor




= Most serious control problems occur
due to sudden inputs of steering and/or
brakes resulting from the driver being
surprised

= Surprise occurs due to a failure of the
driver to anticipate changes

= Failure to anticipate is normally caused
by incorrect eye placement. The
sooner a driver sees and decides the
less control input is required

What is driving?

Leading Causes of Death

Cause and Number of Deaths




Formula for KENETIC
ENERGY
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What happens
when there is no
opportunity for
the energy to be
dissipated
through the
brakes or tires?
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Action

= Barriers removed, tap into existing
strength

= Discovery, revived interests, new
activities, new behavior

= Removal of the addictive auto-pilot

= To control a vehicle, rolling contact
between tires and the road surface must
be maintained

Steering

Acceleration




Braking

ACT vs. ART

Maintenance

= Practice living less harmful lifestyle until it
becomes automatic

= Relapse, slips and setbacks are part of
learning

= Integral part mistakes teach us, we learn
more from our/others mistakes

= Unfortunately our youth often only live to
make that first mistake

SEAT BELTS




= 6 passengers

Helpful Hints

= Drive as an Art not an Act

= Practice knowing where to look, when to
look and what to look for

= The most import item on your vehicle are
your tires

= Look where you want to go

= Speed Kkills

= Stable platform concept

= Seatbelts save lives and reduce injuries

Advantage Fleet Services Inc.
Suite 140 #8 — 6014 Vedder Rd
Chilliwack, British Columbia
V2R 5P5

1-866-433-2374

www.advantagefleet.com

Thank you for your time.
Any QUESTIONS?




