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Past Challenges to
Emergency Communications

AVery few States and territories had plans for enhancing
Interoperable communications

ANo national plan for guiding activity in States or for
coordinating Federal efforts

ALittle coordination among Federal entities

Alnteroperable communications grants focused on
purchasing equipment, with little emphasis on
governance or training

ATechnical assistance was available, but not fully
understood or utilized



As a resulté

éevents such as the Septembe
Hurricanes Katrina and Rita demonstrated gaps in
Interoperable emergency communications within the
emergency response community.

The U.S. Congress established OEC as part of the
Department of Homeland Security in April 2007 to create a
single coordination point for emergency communications
preparedness activities at the Federal, State, and local
levels and with private sector



Mission

OEC supports and promotes the ability of emergency responders and
government officials to communicate in the event of natural disasters,
acts of terrorism, or other man-made disasters, and works to ensure,
accelerate, and attain interoperable and operable emergency
communications nationwide.

Per Title XVIII of the Homeland Security Act (as amended), OEC is the U.S.
Focal Point for Emergency Communications.



Connecting Diverse Stakeholders
across Multiple Levels of Government

AEmer gency CommQommnectiag diverses

stakehol ders across multiple]levels of gover nm
Missions
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A Emergency communications directly impacts the emergency response community, which
consists of 2,800,000 public safety officials includingd

i 1,140,900 Firefighters i 30,635 Fire Departments

i 840,000 EMS Personnel T 6,210 EMS Departments

I 836,000 Law Enforcement I 27,496 Law Enforcement
Officers Agencies

A Emergency communications also affects the public service arena, which includes legislative
officials, utilities agencies, and chief information officers.




What capabilities are required
to meet the missions?

Capabilities required to address emergency communications are
derived from the Interoperability Continuum, which was developed and established
in concert with the public safety community

Emergency Communications
Capability Elements*

ALeadership
ADecision-making Groups
AAgreements

AFunding

Astrategic Planning

Interoperability Continuum Standard

Operating APolicies, Practices, and Procedures
Procedures

of Systems and DX

ASystem Functionality
Asystem Performance
Ainteroperability

AContinuity of Communications
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ATraining (e.g., COML, COMT)
AExercises (e.g., Tabletop, Full-scale)

High Degree of Leadership, Plaming, and Collaboration Among Areas with
"

AFrequency of Use
AFamiliarity

* Represents sub-elements identified in the National Communications Capabilities Report



Progress over the Past Year

A All 56 States and territories have Statewide
Communication Interoperability Plans (SCIPSs)

A National Emergency Communications Plan (NECP)
released July 2008

A Grant funding targeted to gaps identified in the
SCIPs and implementing the NECP

A Coordinated technical assistance based on priorities
identified in SCIPS and the NECP

A National training available for ensuring response-
level communications capability

A National focal point for interoperable
communications information in development



The National Emergency
Communications Plan (NECP)

A OEC developed the NECP to address
emergency communications
challenges and gaps across all levels
of government

A The NECP is a strateqgic plan to
Improve interoperability, operability,
and continuity of communications for
Federal, State, local, and tribal
emergency responders

A Developed with input from more than
150 stakeholders from all levels of
government

National Emergency
Communications Plan

July 2008

A Homeland
Qee¥ Security




NECP Goals and Objectives

NECP Goal 1

By 2010, 90 percent of all high risk urban areas
designated within the Urban Area Security Initiative
(UASI) are able to demonstrate response-level
emergency communications within one hour for
routine events involving multiple jurisdictions and
agencies.

NECP Goal 2

By 2011, 75 percent of non-UASI jurisdictions are able
to demonstrate response-level emergency
communications within one hour for routine events
involving multiple jurisdictions and agencies.

NECP Goal 3

By 2013, 75 percent of all jurisdictions are able to
demonstrate response-level emergency
communications in the event of a significant incident
as outlined in national planning scenarios within
three hours.

NECP Obijectives:

AFormal Governance Structures
ACoordinated Federal Activities

ACommon Planning and
Operational Protocols

AStandards/Emerging
Technologies

AEmergency Responder Skills
and Capabilities

ASystem Life-Cycle Planning

ADisaster Communications
Capabilities




Statewide Communication Interoperability
Plan (SCIP) Implementation Workshops

A 52 States and territories requested SCIP A 17 completed as of February 16, 2009
Implementation Workshops

B completed/Upcoming Workshops I American Samoa
[ 1 Declined Workshops I Guam

[ Northern Mariana Islands
[ Puerto Rico
[ Virgin Islands




Technical Assistance and Grants

OEC provides direct assistance to State, local,
and tribal agencies to improve emergency
communications capabilities across key areas

Technical Assistance Catalog

Office of Emergency Communications

National Emergency
Communications Plan

FiscaL Year 2009 @ ) _

INTEROPERABLE EMERGENCY COMMUNICATIONS
GRANT PROGRAM

CR———— For States and territorie:
Improve local, tribal, statewide, regional, national,

and, where appropriate, international interoperable
emergency communicationso

NoveMBer 2008




In Summary

A OEC led the development of the first measurable national plan to
improve emergency communications

A Resources and assistance are being prioritized to address the most
critical interoperability gaps

A Technical assistance, policy, grants, and
other services are now coordinated under
one office to better serve the emergency
response community as the Nation
implements the NECP

A OEC built partnerships across the Federal,
State, local, and tribal levels of government
and within the private sector to develop and

Implement the NECP



